
 

 

BAO Working Meeting 

September 5, 2018 -- 1:30 – 3:30PM 

UGL Community Room 

 

 

Q&A with Bill Decatur ~ 30 minutes 

 Including updates by BAOs and others involved in the Deep Dive initiative, Banner 9 

Work Streams, RCM Taskforces 

 

Update on Past Working Meeting Topics ~ 5 minutes 

 

NEW Working Meeting Topic:  Current IT Unmet Needs ~ 60 minutes 

 Brainstorm this topic  

o Origin of this topic 

o What comes to mind when you hear “IT Unmet Needs”? 

 Identify a list of “IT needs” 

o Break into small groups and develop a list  

o Report out to the larger group 

 Prioritize/categorize  

o Are these needs related to specific systems? 

o Are there common themes?  

 

 

 

 


